
FINANCE/TAX REDUCTION/MANDATE RELIEF - COMMITTEE 
Tuesday, January 21, 2020 – 10:30 AM 

 
 
Thomas Scozzafava, Chairperson 
Noel Merrihew, Vice-Chairperson 
 
Chairman Scozzafava called this Personnel Meeting to order at 11:00 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie DeZalia, 
Shaun Gillilland, Joseph Giordano, Charles Harrington, Roy Holzer, Kenneth Hughes, Stephen 
McNally, Noel Merrihew, James Monty, Jay Rand, Jr., Thomas Scozzafava, Jeffrey Subra, 
Michael Tyler and Davina Winemiller.  Joe Pete Wilson was absent.  

 
Department Heads present: Laurie DeZalia, Michael Diskin, James Dougan, Judy Garrison, Terri 
Northup and Dan Palmer.  
 
News media:  Tim Rowland – Sun News. 
 
Also present:  Lyn Derway – NYClass, Chelsea Merrihew and Joe Keegan – NCCC. 
 
 
SCOZZAFAVA: Okay we’ll call the Finance meeting to order and with us today we have a guest 
speaker, Lyn Derway, Regional Director Marketing NYClass.  Good morning. 
 
DERWAY:  Good morning.  Thank you for having me.  My way of introducing myself, I’m a retired 
School District Administrator prior to retiring I used the NYClass program for about twenty years.  
I was on their Board of Directors and spent four years as Chairperson of their board so I’m very 
familiar with the program. 
How many are currently participating in NYClass?  I see quite a few familiar faces.  How many 
have never heard of NYClass?  How many have heard of it?  Great. 
So it was established in 1989 last year was our thirtieth anniversary.  In accordance with general 
municipal law and the State Comptrollers’ approval we have to follow all the regulations 
cooperatively that you would have to follow individually.  The purpose of the program is to provide 
an opportunity for political subdivisions and school districts in New York State to invest funds on 
a cooperative basis in short term investments that are carefully selected to provide maximum 
security liquidity while optimizing yields.  So safety is always our number one goal.  We currently 
have over 600 participants across the State and 140 of these accounts were created just last 
year.  Municipalities are leading the percentage at 45% of our total participants followed by school 
districts at about 43%. The remainder are fire districts, counties and cooperatives such as health 
insurance cooperatives and workers comp. cooperatives.  The program is governed by a 
governing board made up of 15 elected participants from around the State.  I think the closest 
one to this area would be Saratoga Springs, Tim Hilker the assistant Superintendent for Business 
is a member of that board. 
The program currently invests in three different types of investments.  The majority of the 
investments 78%, are in treasury bills so our interest rate which can fluctuate daily is very depend 
on what the Feds fund rate is.  The remainder of the portfolio is made up of re-purchase 
agreements close to 15% and a small percentage is in collatorized overnight bank deposits. 
The fund is rated by standard accords and the rating is triple AM which is the highest rating 
available to Government investment pools. They also review the fund each and every week to 
ensure compliance.   
Our current daily yield is 1.51% and our deposits were an all-time high last spring of $3.369 Billion 
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dollars.  Prior to the downturn of the economy in 2009, our all-time high was only $1.7 Billion and 
after that in 2015, we were as low as $216 million.  In 2018, we increased to $2 billion and as I 
said last year, over $3.3 Billion.  This is always a factor of interest rates as well as the number of 
participants. 
So, I want to talk a minute about liquidity.  We have daily liquidity.  That means you can put your 
money in one day, take it out the very next day and our interest is always compounded daily as 
well. You don’t have to feel that you have to hold onto a deposit until the end of the month in order 
to get your interest. 
The way the program works it’s much like online banking. We utilize a secure, online portal.  It’s 
called myaccess and participants go on that portal in order to transfer money between their home 
bank account and NYClass. Once you initiate a transaction it’s done either utilizing via wires or 
ACH transfers so it’s very convenient. 
We don’t have any transaction fees.  We also don’t have any minimum balances so no matter 
how small an entity is they’re going to earn that same rate of interest that a larger entity would 
earn.   
We don’t have any limit on the number of transactions.  Some of you might be familiar with money 
market accounts and they have limits of six transactions a month. So that’s nothing you have to 
worry about.  You also can achieve separation of duties by giving people different levels of access 
in your political subdivision.  For instance, you might have one person that’s authorized to move 
money but another person would get a transaction confirmation every time there was a deposit 
made or a withdrawal.  You also can have multiple people get the monthly online statement.   
We have a client services team that’s available every day from 8 am to 5 pm with an 800 number 
and you can also have unlimited sub-accounts typically would be a general fund perhaps a 
highway fund any reserve funds and the nice thing about that is because you’re separating those 
funds the interest is credited to each fund individually so that you don’t have to pro-rate the interest 
at the end of the month and that’s nice to always be able to save that step. 
On our internet website we have an online calculator where you can put in specific sums of money 
or specific dates and see what you would have earned with NYClass and that will enable to you 
to compare it to what you actually earned in your own bank account and most people are finding 
this to be quite an eye opener. For instance, a deposit of $1 million dollars for the calendar year 
that just ended would net you close to $22,000 in interest.  Now, I know not everybody has a 
million dollars but you know, whatever figure you want to put in you’re going to see what that 
interest yield would have been for your municipality. 
State wide in 2017, all of our participants earned $4.5 million in interest.  In 2018, they earned 
$25 million and last year, 2019 they earned over $57 million in interest.   
You have information in front of you that gives you my contact information.  If I can help you in 
any way.  If you would like to join let me know and I would be happy to send you the authorized 
resolution which your board has to pass in board format, after that you fill out the registration 
packet which contains information about authorized users, what level of permissions you want to 
give them, your bank account information so you can link those bank accounts to do the wires 
and ACH’s as well as which sub-accounts you want to establish.  It’s very, very simply to use and 
I’m happy to see that there are so many people actually in Essex county utilizing it. They’re 
currently 13 participants in Essex County, towns and villages.  There are seven school districts 
and one fire district.  Can I answer any questions for anyone? 
 
WINEMILLER:  I just wanted to say that St. Armand joined NYClass this past year. We have 
earned more interest with NYClass that we have in the previous ten years combined and Lyn I 
just wanted you to tell them all what percentage is guaranteed of their funds that they’ve 
deposited. 
 
DERWAY:  100% It’s fully collateral.  Thank you for bringing that up, fully collatorized in 
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accordance with general municipal law. 
 
WINEMILLER:  It’s very easy to use and NYClass, they answer the phone it’s fantastic. They’ve 
been very, very good to work with I highly recommend them.  If your town is not using Class, you 
won’t regret it.  Thank you. 
 
DERWAY:  Thank you. 
  
HUGHES:  I just have a quick question.  You mentioned about fire districts being part of this but 
there is only one. Do you know why that number is so low?  Is it because it hasn’t been brought 
to them?  Or what’s the reason?  Any idea? 
 
DERWAY:  That’s an untapped market for us.  I think we do a good job getting out to the 
conferences like the Association of Towns, there’s also county conferences that we go to, school 
districts, we’re just starting to get involved with fire districts and actually we’ve had an 
interpretation of general municipal law section 10 recently that expands this eligibility to not only 
fire districts but fire companies and departments as well so we’re going to be focusing more on 
those groups in the year ahead. 
 
HUGHES: Alright, thank you. 
 
DERWAY:  Your welcome. 
 
SUBRA:  I’m new to this but do you have provisions, that you can sweep accounts or not? 
 
DERWAY:  We don’t sweep accounts.  You mean like go in and take all the balances? 
 
HUGHES:  Overnight. 
 
PALMER:  Overnight sweeps. 
 
DERWAY:  No cut you can certainly do that yourself.  If you look online at your bank account 
balance and what not. 
 
MONTY:  Now you were mentioning fire departments not necessarily a fire district so if you had 
an emergency EMS district, an EMS squad that isn’t a district would they be allowed to join 
NYClass as well? 
 
DERWAY: I can look into that for you but it’s my understanding the name has to have the word 
fire in it.   
 
MONTY: Okay. 
 
DERWAY:   So fire department, fire district. 
 
MONTY:  Could a municipality invest for that group? 
 
DERWAY:  They could establish a sub account for that group yes. 
 
MONTY: Thank you. 
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DELORIA:  Mr. McNally is not here but I believe that he has funds that he loans out to his fire 
protection district throughout the year but he holds that bag and pays the interest and pays them 
on a quarterly basis but I think what Jim’s question is a fire protection district of having a home 
accountable in NYClass.  They are not a fire district with a board of commissioners it would be a 
fire protection district for your town. 
 
SCOZZAFAVA:  Your town board controls those contracts for fire protection with each 
department.  Correct, exactly. 
 
DELORA:  They establish the contracts and pay those funds out. 
 
SCOZZAFAVA:  To each of your fire districts, correct.  We just had a recent audit in Moriah and 
one of the things that we were hammered on and I’ve been reading audits that a lot of towns and 
schools are getting hammered is the fact that they didn’t invest in the monies that they would have 
lost through investments and I asked the auditor what are you using for interest rates here?  How 
are you saying how much we lost because and I’m not sure if they are using Class or what they 
are using and it is a great program and we are members now although we haven’t invested 
anything because I did go to our local bank, Glens Falls National and talk to them about their 
rates and they have been working with us and again, this is a great organization but I’m old school, 
they pay taxes in our community, they employ people in our community and if we can bank locally 
we try and do that but it is a good program. 
 
DERWAY:  I have heard that the State Comptroller has brought that up.  I do a presentation 
regarding investing public funds based on the State Comptroller’s guide book and in that guide 
book it talks about what a great job you all do as far as looking at the expenses to make sure we 
don’t overpay on our expenses but we don’t necessarily do as good as job in maximizing our 
revenues yet the result is the same, you’re leaving money on the table.   
I understand the conflict of local banks hopefully you can find a balance. 
 
SCOZZAFAVA: Anyone else? 
 
DERWAY:  Thank you very much for your time and please feel free to reach out to me if you have 
any more questions. 
 
SCOZZAFAVA: I have one question, just thinking the light went off where do you invest the 
money, when you get our money where does it go? 
 
DERWAY:  It’s going in Treasury bills that’s the majority of our portfolio about 78% and the 
balance is either in bank CD’s or bank overnight repurchase agreements. 
 
SCOZZAFAVA:  So do deal with any banks in this county? 
 
DERWAY: No, we do not. 
 
SCOZZAFAVA: Alright, thank you.  Anyone else, guess not. 
 

***** 
 
 The next item on the agenda was the County Clerk’s office with Chelsea Merrihew 
reporting as follows: 
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C. MERRIHEW:  Good morning. We submitted our regular, monthly report.  Our annual 
accounting of monies received disbursed will be submitted to the Clerk by the end of the month 
as required by law besides that I don’t have anything extra this month.  Does anyone have any 
questions? 
 
SCOZZAFAVA:  Any questions?  I guess not, thank you. 
 

***** 
 
 The next item on the agenda was the Auditor’s office with Laurie DeZalia reporting as 
follows: 
 
L. DEZALIA:  Good morning.  You have your monthly reports for the Auditors and the Assigned 
Council Program.  Do you have questions on the reports? 
 
SCOZZAFAVA: I guess not. 
 
L. DEZALIA:  Okay at the year-end I just want to mention I did send out it was like the last day of 
the year the IRS mileage rate was 57.5 cents for 2020.  I just want you to know also that that’s 
what we follow here as a county that may not be what you follow at your towns so when we send 
out the per diem rates or mileage rates that’s based on what we do here you have your own 
polices at your towns so that doesn’t necessary mean that’s what you pay at your town levels. 
 
SCOZZAFAVA: Okay, any questions?  Thank you. 
 

***** 
 
 The next item on the agenda was the Real Property office with Terri Northup reporting as 
follows: 
 
NORTHUP:  Good morning.  You’ll see I have an agenda to give you a little update of all the 
meetings I usually don’t say anything but this meeting I have something to say.  I just want to let 
you know that the 2020 town and county tax roll and billing information has been updated on our 
website and image mate.   
The reassessment projects that your towns are doing are going forward very well.  Right now a 
lot of the towns doing reassessment are in the process of printing the evaluation field books and 
then they go over every single property to give it the new assessment that they’ve decided upon 
so your assessors should be very busy and just to let you know the towns that are doing 
reassessment projects are the Town of Lewis, Newcomb, Minerva, Schroon, Ticonderoga, 
Willsboro and Wilmington.   
The only other information I did have a hand out I think you all got.  The State is changing a lot of 
things so I wanted to keep you up to date on the things that they are doing.  You probably have 
heard that the STAR program itself, just the basic STAR the State took over in 2016, I believe it 
was.  Last year they took over the Enhanced STAR program and what happens is they’ve required 
all people who have Enhanced STAR to fill out an IVP program, income verification form and what 
they do is of course the State can check and see what their income is and that’s part of the reason 
I’m sure that they are doing this.  Last year it was an enormous amount of forms that need to be 
done so the Assessors requested that they send the forms to our office and we would either you 
can send them to the State directly or you can input them into the computer which is what our 
office did.  Starting this year, I sent a letter to the Assessors because now there’s only going to 
be a few that they are going to have to handle, only people that are aging into the program that 
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are turning 65, the Assessors will either have to send it to the State or put in the computer program 
but what I found the reason why we aren’t going to be handling anymore is because the State is 
now requiring so much personally information.  It used to be only the social security number but 
now you can see I’ve highlighted, we have to have the date of birth, the relationship of people that 
live in the houses, a lot more sensitive information I felt the Assessors would probably want to 
keep in their town you know as your constituents you want to keep their information private so 
feeling there’s only a couple of year that they will have to do I just felt it was better to keep that 
information from being in different offices.  So as the State is changing things which they are 
changing a lot into the future I’ll just keep you updated so that you can have an idea of what’s 
going on. 
 
SCOZZAFAVA: I just read an article in the I forget what newspaper it was but it’s about the, how 
complicated this system is becoming for your STAR or your rebate and it was very critical of it 
and another concern is that this STAR is going to be on the table because of this budget crisis 
and I’m pretty sure the rebate checks are probably something that will be gone but if the STAR 
exemption ever goes away we’re going to be hurting, schools are going to be hurting big time. 
 
NORTHUP:  The State is trying to move everybody to the check.  That’s why starting in 2016, you 
can no longer get a basic STAR on your property you have to go with the check.  If you move, 
you can’t get the STAR again it’s a thing of the past the way it was done in the past so that’s what 
they are trying to do is get everyone on the check. 
 
SCOZZAFAVA:  Shaun, you have any updates?  I mean is this really going to be on the table this 
legislation? 
 
GILLILLAND: I’m going to find out today at 1:00, he’s going to have his budget speech. 
 
SCOZZAFAVA: Yes, because that will be devastating all the way around. 
 
GILLILLAND: I read this morning in two papers that it’s on the chopping block.  A half a million 
dollars he’s spending in sending out checks. 
 
SCOZZAFAVA: I’m sure the rebate will be gone but the STAR itself you know is that legislation 
that would require legislation? 
 
GILLILLAND: Yes. 
 
PALMER:  Terri in terms of this supplemental form are those individuals that are already over 65 
and entitled to the Enhanced STAR, do they have to fill this out too or no? 
 
NORTHUP:  Last year everybody that had Enhanced STAR, it used to be it was an option if you 
didn’t want to give the Assessor your information every year how much you make and everything 
you could do the IVP last year it’s required now for anybody that has Enhanced STAR you don’t 
have a choice besides filling that out. 
 
PALMER: Okay. 
 
NORTHUP:  Any other questions? 
 
HOLZER:  So the Enhanced STAR is that basically for people over 65 and if so, how are we 
notifying our constituents to make sure that they are putting in for this? 
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NORTHUP:  The Assessors usually are the first line of information for people. We have people 
call our office tax payers are pretty savvy about any exemption the STAR or the Enhanced STAR 
and now when they call we just have to give them the State’s number. 
 
HOLZER: Well it’s more of the transition because you just said that last year it was optional, this 
year it’s mandatory so I can see people not realizing they have to fill out this form to get the 
benefit. 
 
NORTHUP:  The Assessors would send them something and the State sent them something so 
they were aware of it. 
 
SCOZZAFAVA:  Any other questions?  Anything else Terri? 
 
NORTHUP: No, that’s it. 
 
SCOZZAFAVA: Thank you. 
 

***** 
 
 The next item on the agenda was the Treasurer’s office with Michael Diskin reporting as 
follows: 
 
SCOZZAFAVA:  Good morning. 
 
DISKIN: Good morning.  Hopefully everybody got my agenda with this new email system I wasn’t 
quite sure.  Hopefully it all got out there. Before I get started on the agenda I just want to address 
a little bit about Class and how the county uses it. To be honest with you we use very little of it.  
Over the years we have found as a county with a larger investment portfolio we have been able 
to access better rates from the banks, we are talking about investing two or three million dollars 
at a time verses thirty-thousand and so our banks have been very good to us.  I’m along the same 
line as Tom said, I’d like to support our local banks if we can and we’ve had success with several 
of our local bank keeping our money in the county with the people who invest in the county as 
well but we have looked at Class, Class’s rates in some cases are better but overall we felt that 
we’re doing a better job with the competition from our banks.  We use seven different banks and 
we just added a bank Greene County because they are very competitive with that competition it 
brings up higher rates. We have money in all those banks. Greene County we don’t yet we’re 
looking into putting some money in there so they will be more competitive but I found that because 
we invest with the banks they are very good to us when we come out to borrow money or invest 
so that’s why we haven’t accessed Class as much as some other places but I do say, Ms. 
Winemiller is correct in the towns we have a much smaller process it’s very advantageous to look 
at this.  I don’t say you should definitely go with it but I think you all should be looking at it.  There’s 
not very many places a town can go and get 1.5% or 1.4% at this rate.  We can get that on CD’s 
and investments with county through places like Champlain National, Glens Falls National, 
Adirondack Bank places like that because we have a lot of money tied up with them that we put 
in various accounts they are good to us in that sense. 
 
GIORDANO: Just to clarify Mike I realize that local banks can offer reductions or waived service 
fees that otherwise you wouldn’t have but in comparison to NYClass what are the rates that you’re 
talking about for?  Are they comparable to what you’re saying? 
 
DISKIN: Yes, we’re still getting CD rates in the 1.6%, 1.7% range and we pay every week so we 
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have CD’s coming due all the time and we also have money in money market accounts which 
they don’t pay as much, are just as fluid and we can if we have  number of banks with a number 
of different money markets Lyn was correct in saying there was only six draws on the money 
market but if you take that times five or six different money markets we have out there in different 
banks we have them with TD Bank, with Champlain National, we have with Glens Falls, we have 
them in Adirondack Bank so you can see we have money markets available to draw from where 
we need them and we have timing when we know that our bills like our loans are due, when we 
have to pay bills what our bills are because we have a history of bills that we can say what was 
our highway from last year and look at it and see what our bills coming up for this week are so 
we’re very in tune to keeping our money available. 
 
GIORDANO:  What’s the average balance that we have in investments?  CD’s or? 
 
DISKIN:  I can tell you that they are on that cash sheet that I gave you, pull that up.  Cash flow 
sheet we have a little over $10 million dollars in investment and you can see cash in banks is 
almost $25 million, twenty-four and a half and those cash in banks include money market accounts 
and in some cases you have to put them in bank accounts by law we are required to keep them 
there you can’t put them in investments and those type of things so we’re required to do some of 
these things but at any one time we have over $10 million dollars. You can see on an average 
last year we ran in between nine and ten million dollars a month in investments anywhere from 
twenty to twenty-five million in various banks.  Some of this money is committed so it’s not always 
that we have access to this money and it’s free money.  It’s set aside because we know we have 
a loan payment coming due. We have our retirement coming due or whatever so these are things 
that are set aside in certain areas so if the money looks like it has $35 million dollars, we don’t 
have $35 million dollars to spend.  It’s already spent in some cases; the bill just hasn’t come up 
to pay it. 
 
TYLER:  The big thing with us is we’ve been with Class for several years now and we’ve made 
well over $100,000 in interest in Class but the big thing is it’s a daily and you don’t have to tie it 
up to six months or a year in CD’s or that if you need the money it’s there, at any time it just makes 
things a lot easier to be able to budget as far as I’m concerned now you don’t have to tie your 
money up for six months at a time. 
 
SCOZZAFAVA:  I just want to say I was told all that also but I took it upon myself and I contacted 
Glens Falls National Bank who has a municipal officer right in house and I can tell you that they 
work with you and they were pretty competitive when we pointed out this is what we need, what 
can you do for us. 
 
DISKIN:  Sales tax, I sent to you.  Twice a year in June and in December we get the third check 
that’s where we make up or conglomerate all of things that have happened in the last six months 
any overages any shortages and come out with a third check to balance out the payments.  The 
state with their overages sometimes they may have sent us more money than we really should 
have gotten and that’s because sales tax is a lot of times on an estimate, it isn’t necessary actual 
returns they use a mixture of actual returns and what they assume we’re going to get based on 
historic sales and they then at the end of each six month period look that over verses actual 
receipts coming in and balance it out many times we get more money because of that this time 
we got less I think they overestimated a number of months, in the prior six months.  Looking at 
that we had some months where we had some pretty good increases probably I’m guessing 
overestimated on some of these they balance them out twice a year. 
 
SCOZZAFAVA:  So Michael, is there any way through the Internet sales how much additional 
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that’s generated? 
 
DISKIN:  The Internet? 
 
SCOZZAFAVA: Yes. 
 
DISKIN:  I’ve tried.  I’ve been asking the State. 
 
SCOZZAFAVA: I read an article in the Post Star, I think it was the Post Star did you see it?  
Washington County how they’re – 
 
DISKIN:  Washington County yes, they gained over a million dollars but I’m not sure they actually 
know it’s from the Internet, unless they are assuming it’s from the Internet because they are very 
rural and they don’t have a lot of box stores so people are turning more to the Internet here but 
we don’t have a lot of box stores here if you really look at it.  We should be getting more of that.  
I’ve asked the State sales tax department and NYSAC both to come up with it and NYSAC is 
saying we’ve got to wait to get the information from the State.  The State says, well, we’re working 
on it, we’ll get you the money but sometimes you know you get State records and sometimes they 
are year behind before you know what you’ve actually got.  I think last year, sometime last year I 
gave the board a rundown of various groups and different things and our biggest sales tax revenue 
comes from travelers from hotels and restaurant stays, hotel stays and restaurants tourism I 
guess they rate it as tourism and we’re the only one in the State that has the number one sales 
tax generator is tourism. 
 
SCOZZAFAVA:  So we haven’t seen enough increase of what we average to make up the AIM, 
correct? 
 
DISKIN: We made up some of the AIM but not all of it. 
 
SCOZZAFAVA:   Not 100% of it. 
 
DISKIN:  No, it’s nowhere near what they told us, they projected what we were going to gain on 
it, what they estimated what we were going to gain on it.  That was a big guess when they did that 
and I think they missed the mark.  Most of the counties have said the same thing that estimate 
that they’ve got on what the Internet sales we were going to get verses the reduction in AIM 
payments were way over estimated. 
 
PALMER:  So they lied to us. 
 
DISKIN: It was a good sales job when they did it. 
 
SCOZZAFAVA: It doesn’t help matters when Washington County is down there dancing in the 
streets saying that you know, wow, look how much we’ve gained in Internet sales. 
 
DISKIN:  One of the other things you have to keep in mind too when you look at Washington 
County is they had a reduction in their sales tax the year before so when they say they have a 
million dollar gain over last year when you look at it historically probably is because they were 
down the year before in sales tax they went up that million makes it look like a lot a large amount 
probably wasn’t if they’ve done a normal years of sales tax. They were off the year before that in 
2018. 
For the month of January, I didn’t send it out to you yet because it wasn’t finished but we were 
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slightly ahead the second check we just got unfortunately was down again so for the first payment 
this year we are down about $36,300 over last year so the trend is downwards rather than 
upwards.  I think some of it has to do with building trades and automobiles I’m hearing in this 
county for sales.  So you all need to go buy a new car and help us out or put an addition on your 
house. 
 
SCOZZAFAVA:  Tax foreclosures – where are we? 
 
DISKIN: I sat down with Mr. Manning at the end of the week and either today or tomorrow we’re 
going to get a calendar set up of when we’re going to do this. We’re ready to move forward. All 
the searches have been done, have been done for a while.  We need to prepare the list of who to 
notify. We have everything ready to go.  IT department is ready.  If I call them an hour from now 
they can start running it.  They are ready to run the names and provide the certified listings who 
we have to mail to so we just need to get a calendar of events of when we’re going to publish it.  
I would expect probably within the next couple of weeks we’ll start doing that.  So we’re looking 
at a timeline similar to last year maybe a little earlier with our sale. 
 
SCOZZAFAVA:  I talked to Dan Manning this morning.  I’m going to meet with him afterwards but 
on these foreclosures in my community anyway I know we’ve had situations in other towns, we 
still have people living in houses, people have been through the court process and everything 
else they are still in these homes that were purchased in the County auction back in September, 
October and the Sheriff has also looked into this and he did find a section under the Real Property 
Tax Law where the county can take some initial action immediately when they foreclose and that’s 
something that – I mean, this has been a real nightmare in my community on two different parcels 
down there trying to get the tenants out and they call them tenants although they were never 
tenants. They were never tenants of the prior owner or they’ve lost them through a bank 
foreclosure first and then the bank let them but it’s a huge issue and it’s also I can see a potential 
liability on the county for just ignoring it.  I mean you foreclosure and then we’ll let the new owner 
worry about getting them out but during that process from foreclosure to the actual tax sale we 
own it. 
 
PALMER:  Absolutely but again if we do that, if you want to do evictions of all of our foreclosure 
properties then you’re not going to hold sales the way you are now. 
 
SCOZZAFAVA:  No, no and I understand that. 
 
DISKIN: It’s going to delay the sales too if you go through that process. 
 
SCOZZAFAVA:   But the Sheriff found a section under the Real Property Tax Law whereby there 
is a process and it’s a quick process once you go in there and do the foreclosure, it’s pretty much 
the same as a bank would use if they come in and foreclose on your property to get you out so – 
 
PALMER: It will take the bank three months to do a foreclosure. 
 
SCOZZAFAVA:  Yes but we’re usually from the time we foreclosure the sale, you’re in that time. 
 
DISKIN:  I will talk to Sheriff Reynolds. 
 
SCOZZAFAVA: I’m not saying I have an answer I’m just saying it’s an issue and it’s an issue that 
we need to deal with at some point.  I don’t think it’s fair to new buyers that you know, you bought 
it you worry about getting them out.  I would never, after what I’ve seen some of these people go 
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through I would never bid on a piece of county property if I knew that there was people living in 
that house. I wouldn’t do it because it’s a substantial burden, expense and then they have the 
liability now, they bought it so you know that place burns down, something happens to it God 
forbid the same liability that we are under once we take it through foreclosure and allow them to 
continue to live there so it’s a problem. 
 
HOLZER: I bring a different view I think it’s up to the buyer. I don’t agree that the county has to 
act as a landlord evicting people.  I’ve bid on tax auctions before and I knew what I was bidding 
on. Anyone who is doing what’s called due diligence in researching the property already knows 
that there’s tenants, there’s environmental issues I just think it would be a big can of worms we 
would be opening up if we went down this road. 
 
SCOZZAFAVA:  The process used to be a lot simpler.  You are aware that they changed all the 
laws in regards to landlord tenant relationships today? 
 
HOLZER:  Very much so I’m a landlord. 
 
SCOZZAFAVA:  Okay, alright well then you are aware of the fact that it’s not that easy.  The point 
I’m trying to make Mr. Holzer is there is a process that is in Real Property Tax Law for property 
that has been foreclosed on okay and it’s something that we need to explore. I’m not saying that’s 
the answer but it’s certainly something that responsible members of this board on properties that 
we foreclose on that we need to look at instead of just saying, you know what?  You bought it, 
you’re stuck with it.  It’s your problem. 
 
HOLZER:  Again, I stand by my comments. 
 
DISKIN: I will talk to Sheriff Reynolds and find out. 
 
SCOZZAFAVA:  I’ve got a copy of it.  I’ll show you afterwards. 
 
DISKIN:  As Dan said one of the issue here once you start through that process and we go through 
the same process as a new owner does.  We’re looking postponing these sales for several months 
you’re not going to get through a sale. 
 
SCOZZAFAVA:  But we’ve got a double standard because we’ve put people out of other buildings.  
We just put one out of Schroon Lake not too long ago on properties that we’ve foreclosed on. 
Cunningham’s building, did we not? 
 
PALMER:  Yeah because we had to. 
 
SCOZZAFAVA:  Well, I’m just saying – 
 
PALMER: Again Tom  
 
SCOZZAFAVA: Once you set that stage 
 
PALMER:  All I can tell you is that a few years ago our fund balance was gone and if you do these 
kinds of things it effects our fund balance and if we don’t get our fund balance we’re paying 
everybody’s taxes that doesn’t pay their taxes. 
 
SCOZZAFAVA: I agree and I’m not saying that we’re going to do it. I’m saying we need to explore 
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it see what our options are. 
 
DISKIN: I will contact Sheriff Reynolds and find out what section of the law or if you have a copy 
of it I will just look at it. 
 
SCOZZAFAVA: Or what do other counties do?   
 
DISKIN: I can tell you what most other counties unless they’ve changed it they are doing the exact 
same thing we’ve been doing as long as I’ve been here so no county that I know of does evictions. 
 
SCOZZAFAVA: I’m not saying that’s a solution all I’m saying is that we need to explore what our 
options are. 
 
DISKIN:  Every county has the same situation.  I don’t know of any county that does evictions on 
their own.  I can show you sales brochures from other counties. 
 
SCOZZAFAVA:  I remember what we went through in North Hudson, I can’t think of her name 
right now.  Okay, anything further for Mike?  Thank you. 

 
***** 

 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
 
PALMER: I don’t really have anything.  We could talk about Coroners but – no, I didn’t have a lot 
again, obviously we’re starting out the new year and we’re getting going but for the new 
supervisors again, if you have any questions just call my office or just stop in and talk to me.  I’ve 
pretty much seen it all around here. I’ve been around almost 27 years now so if you need 
something just let me know. Thanks. 
 
SCOZZAFAVA: Anything else? 
 
GILLILLAND:  Thank you. I have a number of things the first one I will be tuning in at 1 pm to the 
Governor’s budget speech. It might be elucidating for our future 2020. 
I would like to just to give you a heads up on it I’m going to go ahead and appoint a couple of task 
forces to look at some things. The first one, is Mr. Monty and I have had discussions with HAPEC 
and it seems with the number of grants and things over the last year, it seems to me that HAPEC 
is kind of disjointed from the board in what targeting or consuming various areas of housing needs 
in the county.  They do a good job.  I’m not complaining about them but they tend to be out there 
doing things that may or may not be in the same direction that we as separate town supervisors 
or Board of Supervisors may go and there’s a number of items and things so what I’d like to do is 
go ahead and appoint a small housing task force to take a look at some things. How we can join 
with HAPEC and come up with a targeting strategy for housing needs within the county and 
another one is the possibility of actually looking at forming housing banking when we foreclose 
on properties to take, following on discussion the possibility and some other counties actually do 
this creating a housing bank, taking foreclosed property, time and improvement of the foreclosed 
property with grants from HAPEC and turn them into a type of housing situation where we can 
put housing needs into for improved properties and kind of break that cycle of decrepit houses 
and people going back in and stuff like that. So I’ll be doing that.  Anybody that is interested in 
working on this task force please let me know. 
The second one, as I said in my opening speech in a month here I’d like to take a look, we’ve 
looked at facilities, we’ve looked at a number of issues you know, management salaries, facilities 
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and stuff and I think the next thing I would like to do I think would be a good thing to take a look 
at is get a task force to take a look at I’m going to call the organizational optimization task force. 
Is the county and all the departments optimized to perform in the way they are organized?  I would 
like the task force to take a look at each of the departments and does it make sense?  Is there a 
better way to do business?  So on that one I was asking for Mr. Monty to head that up and also 
Mrs. DeZalia as head of the Personnel Committee and anyone who is interested in working on 
that let me know. 
Legislative Committee – we have the DC trip coming up.  It starts on the 29th I believe of February.  
I’m going into surgery on the 29th of January for a knee replacement so I’m not going to be able 
to go to DC. I know that Mr. Tyler indicated interest in going to DC.  Mr. Giordano indicated 
interested in going to DC so if anybody else please let Judy know and the Legislative Committee 
needs to get together and brow beat Mr. Mascarenas to put out another draft list of priorities for 
that trip. 
I haven’t heard anything on the NYSAC conference as to whether anybody is going to be invited 
to the mansion or not but start thinking about if you do get invited to the mansion and you do 
decide – I don’t know the supervisors from Wilmington Randy Preston used to dive in like a 
submarine and come up right under the Governor and I was at the mansion last week and guess 
who dove right in like submarine and came up right under the Governor?   
 
HOLZER:  We bonded. 
 
GILLILLAND:  So now we know that we have a weapon that can do that and the last thing is I do 
intend to hold a Chairman’s reception, thanking you for re-electing me as Chairman.  I’d like to do 
it at 4 p.m. on Friday after ways and means at the Moonlight Maple Tap House in Willsboro.  I did 
get confirmation that they will be open and able to provide that.  I talked to Judy and we talked 
about possibly if maybe we moved the ways and means committee to 2 pm on Friday and then 
we could leave from here and go over there.  I’m just throwing that out there for this Friday.  If 
that’s okay with everybody?  If not, we can leave it there and I will have the party later in the 
afternoon.  Is that okay with everybody?  Okay I guess we’ll keep it as usually and I will ask 
everybody to make it for 4 pm for the reception in you can in Willsboro.  Please come, I’m paying 
for it.  We’ll keep ways and means for 10 o’clock on Friday and have the reception at 4 o’clock 
and I’ll Judy to put the word out to everybody and invites.  That’s all I have. Thank you. 
 
SCOZZAFAVA: Okay. 
 
GIORDANO:  We still have an EMS meeting too that morning at 9 o’clock? 
 
PALMER:  Yes. 
 
GIORDANO: Shaun just under task force is that small housing a revolving home fund?  Are you 
thinking along the concept of a revolving loan fund? 
 
GILLILLAND:  That would be one thing that we would definitely look at housing bank, revolving 
fund also bringing in County HAPEC and tying the housing strategy.  It seems that HAPEC is out 
here doing things, then each of the towns have got their priorities, county has got their priorities 
and things don’t really mesh well. 
 
MONTY: Clinton County Joe has a very similar program and I’m actually going to meet with them 
to discuss how they do things to kind of mirror their model. A lot of communities have homes that 
go to tax auction that could be rehabbed and you can use those homes in those communities for 
low income housing for people.  I know probably the homes in North Elba, I know North Elba 
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there’s always been an issue with low income housing and the busing in of a lot of your workers 
obviously but we don’t get many low income homes up there for tax sale but a lot the other 
surrounding communities do and if we can find some homes to put with people then I think it 
would be a good thing so that’s our goal. 
 
SCOZZAFAVA:  Okay, we do have Joe Keegan here from North Country.  Joe, did you want to – 
or are you just here as an observer? 
 
KEEGAN:  Just came along. 
 
SCOZZAFAVA: Alright.  Dan, do you have anything else? 
 
PALMER:  No. 
 
SCOZZAFAVA: Anything further to come before the committee?  If not, we are adjourned. 
 
 As there was no further discussion to come before this Finance Committee it was 
adjourned at 11:50 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 


